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Agenda

= BAE Systems: Land & Armaments

- Future Combat System (FCS)
» Armament Systems Division (Minneapolis)
» Ground Systems Division (Santa Clara, CA and York, PA)
= FCS Affordability

= Managing Affordability
= Responsibilities
= Affordability Process
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Land & Armaments - Major Products

Steel Products
Division

Bofors Defence Land Systems
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Armament Systems Division

ASD ASD Headquarters
and Engineering Center

United States Locations

Container Solutions

e S—

Aberdeen, South Dakota

Minneapolis,
Minnesota

Berthoud, Colorado
Port Hueneme, California
Composite Structures

F

Picatinny Arsenal,
New Jersey

Dahlgren, Virginia
Norfolk, Virginia

Brea, California

San Diego, California
Yuma Proving Ground, Arizona
Jacksonville, Florida

€ Manufacturing Facility
Engineering/Service Facility
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Ground Systems Division

United States Locations Ground Systems

Division Headquarters

Fayette County,
Ground Systems Division Pennsylvania [
and Corporate -
Technology Center

il i Sis b i
ue

Santa Clara, California

-
Lol B

York, Pennsylvania

Advanced Ceramics . L
Triangle, Virginia

Ground Systems Division

Vista, California

L 2 Manufacturing Facility

Engineering/Service Facility Albany, Georgia Orlando, Florida Aiken, South Carolina
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Future Combat System

W IManned Systems Infantry Combat Yehicle
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" |
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Sensors
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Small | = Unattended
rma @ iti
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: UGY i
=Imtelligent
Munitions

o Armed Robotic Yehicle
and Surveillahce i

Mounted Combat System Reconnaissance MULE

-

Soldier Systems : Medical Treatmernt
X : . £ Maintenance and Evacuation
Mon-Line-Of Sight Mortar Non-Line-Of Sight Cannon and Recovery
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View of the Manned Ground Vehicle (MGV)
IPT

Organizational View

« Army, LSI, BAE
Systems/GDLS membership
on all Integrated Product

BAE Teams (IPTs)

Systems * Close liaison to all product

IPTs external to MGV

s « C4ISR

rsy ~ GDLS | « Training

(Detroit) COMMON . Suppgrtabi"ty

- CHASSIS b
$ | » UGVIUAV

c2v

Architectural View

* All variants consist of Mission
Module on Common Chassis
« Commonality at all levels...
« FCS Common (e.g. computers)
* MGV Common (e.g. engine)

All Variants built on Commonality 00 ois e drives)
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FCS Manned Ground Vehicle (MGV) Program




Agenda

= BAE Systems: Land & Armaments Operating Group
= Future Combat System (FCS)
Armament Systems Division (Minneapolis)

Ground Systems Division (Santa Clara, CA and York, PA)
= FCS Affordability

= Managing Affordability
= Responsibilities
= Affordability Process

2006 9



Total Ownership Cost (TOC) Definition

= TOC includes costs incurred during the total life of a program, system,
or aggregation of systems

- Research & Development

- Production

- Military Construction

- Deployment (Military Personnel)
- Operating & Support

- Disposal
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Integrate TOC into Management Philosophy

= Must be Visible

- Incentives:
= Award Fee
» Cost Reduction Improvement (CRI) Program

- Major Topic in Program Reviews
= Obtain Management Support

- Customer (Including User)

- Contractor

- Subcontractor
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Integrate TOC into Management Philosophy
(con’t)

BAE SYSTEMS

= FCS Cost IPT
= Discipline Embedded in Design Culture

. Active Participant in Day to Day Activities

. Participates in Major Design Review

- Makes Cost a Key Variable for Every Trade Study
= Training

- Customer

. Company Personnel

. Subcontractor Personnel

2006
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Agenda

= BAE Systems: Land & Armaments Operating Group
= Future Combat System (FCS)
Armament Systems Division (Minneapolis)
Ground Systems Division (Santa Clara, CA and York, PA)
= FCS Affordability
=» Managing Affordability
= Responsibilities
= Affordability Process
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Key Elements of Management Process

= Develop and Maintain a CAIV/DTC Plan
- Outlines Organizational Responsibilities

- Identification of Essential Requirements as Tradable and Not
Tradable

- Definition and allocation of cost targets to product teams

- Identification and implementation of cost improvement initiatives
- Support to trade studies and identification of cost drivers

- Preparation of Affordability Reports and Status

- Implementation and coordination of the CAIV Process within each of
the Elements to ensure the Life Cycle Cost Containment Strategy is
properly executed with in the Program

- Support to Affordability Status Reviews

2006 14



Key Elements of Management Process (con’t)

= Establish and Maintain a CAIV/DTC Data Base
.- Track Changes to AUPC Estimate
- Generate Required Internal/External Reports
= Implement Design Trade Studies
= Develop a Cost Reduction Initiative (CRI) Process
= Develop Metrics
- AUPC at Brigade Combat Team (BCT)
- AUPC at Variant (Vehicle)
= Develop Corrective Action Plans if Required
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Affordability Overview (con’t)

Old Paradigm

(L ) New Paradigm

Performance Determines Design
THEN
Design Determines Cost

Performance and Cost Goals
TOGETHER
Determine Design

Cost Cost
Growth Reduction

Time e

CAIlV is Effective Cost Management
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Cost Reduction Window of Opportunity

BAE SYSTEMS

COST
REDUCTION
POTENTIAL

CONCEPT]

CTD

SDD

PROTOTYPE
BUILDS

LRIP

FULL SCALE
PRODUCTION

TIME
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Affordability Requirements

= FCS SOW

- Implement the FCS Life Cycle Cost (LCC) Containment Strategy as
defined Life Cycle Cost Containment Plan by Boeing

- Incorporate the principles of Cost As an Independent Variable
(CAIV) to balance cost, performance, and schedule
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Affordability Requirements

= FCS SOW

- Develop Affordability Implementation Plan (AIP) and define the strategy,
processes and procedures “for performing ongoing affordability
assessments to ensure the satisfaction of the LSI requirements within
program target cost”

= Development of affordable cost and price objectives
» |dentification of essential requirements as tradable and not tradable

Definition and allocation of cost targets to product teams

Identification and implementation of cost improvement initiatives

Support to trade studies and identification of cost drivers

» Revising and publishing inputs to the Cost Analysis Requirements Descriptions
(CARDS) on a semi-annual basis

» Preparation of Affordability Reports and Status

» Implementation and coordination of the Cost As an Independent Variable (CAIV)
Process within each of the elements to ensure the Life Cycle Cost Containment
Strategy (D786-10012-1) is properly executed with in the Program

= Support to affordability status reviews as required
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Affordability Management Objectives

= Achieve the Milestone C AUPC target
= Minimize Life cycle cost (LCC)
* Meet the current program cost and schedule goals

= Deliver the best performance and quality to ensure customer
satisfaction
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Affordability Management Approach and
Strategy

= Implement CAIV principles and practice throughout the development
process and program execution

Ensure cost is considered equal in importance to technical
performance throughout the development process and is treated
as an independent design variable
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Agenda

= BAE Systems: Land & Armaments Operating Group
= Future Combat System (FCS)
Armament Systems Division (Minneapolis)
Ground Systems Division (Santa Clara, CA and York, PA)
= FCS Affordability
= Managing Affordability
=» Responsibilities
= Affordability Process
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MGV Organization

Program Director, FCS

Deputy Director

Deputy Director

Preliminary; Work-in-progress

TACOM /
GDLS

Project
Support

ARDEC

ILS/PBL

UAMBL (Ft
Knox)

CAIV

LSI

Off-Site
Liaisons

Product
Assurance

Mfg Planning

Product
Development
Support

: Technical : .
Business ) Chief Scientist .
Systems Engr ™| CE, NLOS-C
Data Mgmt NLOS-M
| I
Contracts & Software Engr CE, NLOS-M |
Subcc?ntracts
Finance - CE,ICV  |....
& Acc?uming Supportability OV I MV | ERMY
Planning :
& Control Training CE: MV S SR | o 000000000003
|
Pricing Common
MSA&T CE,FRMV | Design (CD)
Business Producibility CE,CD T Program
Management Management

D CDIPT’s




Roles & Responsibilities

= CAIV / DTC / Affordability
= |IPT’s

= Program Management

= CAIV / DTC Management
= Subcontractors
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CAIV / DTC / Affordability

= Owner of the program affordability process, responsible for its
Implementation and execution

= Specific tasks include
Affordability Implementation Plan
CAIV process management and execution
Allocation and tracking of cost targets
LCC estimating
Assisting trade studies
Managing the Cost Reduction Initiatives

Interface with LSI's C4ISR Affordability IPT, including the
Affordability Initiatives

Reporting
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IPT Roles and Responsibilities

= Common Equipment and Variant IPT’s

Accountable for carrying out the affordability process at system
and subsystem levels

Meeting subsystem cost targets (interim and program milestone
C)

|dentification and implementation of Cost Reduction Initiatives
Conducting CAIV trade studies

Identification and implementation of Cost Reduction Initiatives
Supporting CAIV trade studies
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Affordability Roles and Responsibilities

= Program Director and Deputy Program Directors
Assume overall affordability/CAIV responsibility and authority

Manage and exercise ownership over Army and LSI assigned
Milestone C and Interim AUPC targets and commit to targets.

Review targets, allocate targets to lower-level subsystems and
installations, and assign responsibility

Enforce the CAIV procedures

Oversee and evaluate subcontractor and supplier CAIV
operations

Compile Monthly Progress Reports and as required corrective
action plans
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Affordability Roles and Responsibilities

= CAIV / DTC Affordability Manager

Manages the CAIV program

Prepares and executes the Affordability Implementation Plan
Supervises CAIV/DTC engineers and assignments
Responsible for cost estimating and cost models

Oversees current estimating activity as design changes

Maintains an accurate audit trail of the current estimates, cost glide path,
CRIs, and the cost portion of the systems database

Interfaces with IPT’s and maintains subsystem-level cost targets
Reviews trade study estimates and outcomes

Oversees and Approves LCC Estimate Quarterly Reports
Interfaces with LSI's affordability IPT and OTP Leads

2006
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Affordability Roles and Responsibilities

= CAIV/DTC Engineer
Integrated into Variant and Common IPT’s
Integrated into Design Teams and Systems functions
Supports system-level trade studies
Develops current cost estimates
Maintains Targets and Component Targets
Prepares LCC Containment Estimates for Quarterly Reports
Monitors and evaluates IPT's and suppliers’ CAIV management
Develops Corrective Action Plans for Team When Necessary
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Subcontract & Supplier Management

BAE SYSTEMS

= Affordability requirements flow down

Reporting Requirement

Subcontractor CAIV Plan
Subcontractor CAIV Status Report
Corrective Action Plan

Participation in Cost Reduction Initiative

2006
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Agenda

= BAE Systems: Land & Armaments Operating Group
= Future Combat System (FCS)
Armament Systems Division (Minneapolis)
Ground Systems Division (Santa Clara, CA and York, PA)
= FCS Affordability
= Managing Affordability
= Responsibilities
=> Affordability Process
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Affordability Management Process Overview

BAE SYSTEMS

m FCS Objectives

e Cost targets 4
e Controlled milestones S
e MOEs and other requirements &

e Model develop ment

Legend:
[] cawv plan
[] Execute CAIV

'%; Control and monitor
7 CALIV progress

CAIV strategy h Q CAIV
- Analyze
Establish cost Allocate cost * :
Customer > > S I alternatives
requirements targets and BlEEEIYES D o Evaluate risks
= margins IPTs « Make

| a

recommendations

I Update as required
results

Track, share,
- = o o — = — and assess

lterations

Meets

LCC: R&D, investment, operations
and support, disposal, facilitization,
and training base cost

Schedule

or betters

Imple ment

m FCS Program Implementation Approach
e Meet or better all MO E thresholds
e Meet or better our schedule commitments

future needs

o Meet the fiscalfunding constraints and proposed program costs
o Maintain flexibility to accommodate change to meet current and

m Key Elements That Support the
CALIV Process
o Organizational structure
o Affordability is an IPT me mber of SSEI
e IPTs empow ered with full responsibility,
accountability, and authority
o Realistic and aggressive cost targets
reassessed at predefined program
events
e IPTs use CAIV for system and asset
design decisions _
e Continuously assess LCC impact on
schedule and performance requirements
o Manage ment of MOEs by attribute
e Thresholds and goals allocated to
system and subsystem elements,
including industry
e Trade study criteria developed by SSEI
e Technical e Risk o Interoperability
e Support e Cost
e Training e Growth
e Risk manage ment
o Mitigation processes toreduce the risks
of aggressive cost targets
e Models to evaluate costrisk based on
nonrecurring, procurement, and O&S
budgets
e Initiatives
e Cost reduction initiatives from IPTs
captured and implemented

358648J1-001R 3
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Trade Study Process

| UPC Goal Recommendation |-

Customer | CAIV Program Monitor and Review
_| Affordability
- Study
v
| |
FCS UPC Goa
Program |
Requirements Variance of Cost Reduction Initiatives Design
< UPC and LCC > and > Decisions
Preliminary Baseline Corrective Action Plans
Design and UPC Goal Cost Trade
.| Baseline | Allocatedto] | Studies and
“lUPC and LCC System Con- Recommended Baseline
Contractor Estimate cept Teams Design Change ”| UPC and LCC
Est Update
v

UPC Goal Recommendation
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AUPC and LCC

CES |Title Development | Production URC** AUPC |LCC/TOC***
1.00 RDTE X X
2.00 Procurement-Funded Elements X

2.01  |Nonrecurring Production X* X

2.02 |Recurring Production X* X X

2.03  |Engineering Changes X* X

2.04 |System Engineering/Program Management X X

2.05 |System Test & Eveluation (Production) X X

2.06 [Training X

2.07 [|Data X

2.08 |Support Equipment X

2.09 |Operational/Site Activation X

2.10 |Fielding X XHr

2.11 |Training Ammunition/Missiles X

2.12 |War Reserve Ammunition/Missiles X

2.13  |Modifications X

2.14  |Other Procurement X
3.00 Military Construction X
4.00 Military Personel X
5.00 Operations & maintenance X

* These Items Comprise the Prime Mission Equipment WBS element.

** Includes C4ISR and Buyer Furnished Equipment (BFE)

*** Includes First Destination Transportation Cost Only

*** TOC includes all elements of LCC plus the total infrastructure cost to plan, manage and execute the weapon system over
its full life.
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Develop Achievable Cost Goals

= Develop Cost Estimates Based on “Like” Equipment
= Compare Components with Customer

= Compare Cost Estimates with Customer

= |dentify Major Cost Drivers

= |dentify Primary Requirements Driving Cost

= Develop Glide Path
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Tools BAE SYSTEMS
Tool Description
PRICE H, HL Part of PRICE Systems family of parametric cost estimating models. PRICE H estimates

hardware costs, resources, and schedules for hardware development and acquisition,
including electronic, electro-mechanical, and structural assemblies. PRICE HL, commonly
used with PRICE H, estimates hardware life-cycle costs, including development,
production, and support.

FCS Spreadsheet

Excel Spreadsheet used to integrate estimated subsystem and component costs, supplier
price quotes, and organized the cost estimate according to the CES defined in the Army
Cost Analysis Manual.

Access Database

Internal database for storing and tracking affordability and CAIV process data, including
estimating reports, cost targets, glide path, cost reduction initiatives, and trade study
documents.

ACE

Web-based portal for sharing and collaboration of program information, technical and
engineering data, and reports, by the geographically distributed program team.

2006
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Brigade Combat Team (BCT)

BAE SYSTEMS

BCT QTY PER YR
Platform Total Per BCT Total 15 BCT
MCS 62 930
ICV 105 1,575
NLOS-M 25 8IS
NLOS-C 19 285
c2v 50 750
RSV 31 465
MV-T 10 150
MV-E 20 300
FRMV 11 165

2006

37



Weight Report

Variant NLOS-M
ECC/FCC (Al
Status Current
Total Weight in KG
Total Weight Common/Variant
Subsystem Installation Common Variant  Grand Total
AFES
AFES, Crew Compartment Installation 10.00 10.00
AFES, Engine Compartment Installation 10.00 10.00
AFES, High Voltage Battery Compartment Installation 10.00 10.00
AFES, Mission Area Installation 10.00 10.00
AFES, Turret Installation 10.00 10.00
AFES Total 30.00 20.00 50.00
ALLOWANCES
Shoring 0.00 0.00
ALLOWANCES Total 0.00 0.00
ANS
ANS, Chassis Installation 10.00 10.00
ANS Total 10.00 10.00
ARMOR
Armor, Belly, Chassis Installation 10.00 10.00
Armor, Front Skirt Installation 10.00 10.00
Armor, Integral, Chassis Installation 10.00 10.00
Armor, Modular, Chassis Installation 10.00 10.00
Armor, Modular, Mission Area Installation 10.00 10.00
Armor, Modular, Turret Installation 10.00 10.00
Armor, Rear Skirt Installation 10.00 10.00 20.00
Spall Liner, Chassis Installation 10.00 10.00
Spall Liner, Mission Area Installation 10.00 10.00
ARMOR Total 70.00 30.00 100.00
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PRICE H: Primary Estimating Tool

BAE SYSTEMS

Mthly Wt Report

Ground Rules

* Vehicle Quantity per
BCT

BCT Quantity
Common Qty
Schedule
Production Rate
Other Program Info

Calibrated Cost

 Vehicle/ Common, Component Wts, Product
Structure, Quantity, Materials, Company

MCPLXS/E

Past Cost History

Quotes
Similar To

Analogy
Expert Opinion

. AUPC

. * Vehicle Unique
e« Common

! Components

WBS (EBS)

FCS Spreadsheets

!

SDRL, Analysis, Risk,

& Tracking, Etc.
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AUPC Breakout by Common & Variant

Variant 35%

Common 65%
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Weight Compliant BCT AUPC Cost Drivers

BAE SYSTEMS

Cost Drivers (Crusader)

Component

14% 90%
12% P g _+ | 80%
+ 70%
£ 10% P 1 60%
c 8% 1 50%
g 6% + 40% >
T 4% + 30% ©
-+ 20%
204 I + 10%
0% - 0%
AP N SR R N R SR\
g 2 O O 3 S S x§
Q&\ & \«\‘f& & & & 9‘“’06 Q,Q\((/ & \OQ G\ee & @Q}O
& T o (¥ U KO Y S
X g S A S X 97 e S
&\§ Q‘}\\ N -\QQ < @0 QO(O fé\(\ Q}Qo”
RS & § & F
o (O
Q &2
&
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AUPC Validation by Subsystems

% Actual Cost % Price %
% Vendor] for Similarto | % Detailed] %Model Book Engineering
Ownership [|% Actuals| % COTS | Quote Hardware Build-Up | Generated Value Estimate

| 0.0% 0.0% 20.8% 13.8% 19.6% 3.4% 0.0% 42.3%
COMMON 0.0% 0.0% 15.1% 1.7% 33.8% 0.1% 0.0% 49.3%
Subsystem 1 0.0% 0.0% 0.0% 93.0% 0.0% 0.0% 0.0% 7.0%
Subsystem 2 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Subsystem 3 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Subsystem 4 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%
Subsystem 5 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Subsystem 6 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Subsystem 7 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Subsystem 8 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0.0%
Subsystem 9 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Subsystem 10 0.0% 0.0% 25.1% 0.0% 51.7% 0.9% 0.0% 22.3%
Subsystem 11 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0.0%
Subsystem 12 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Subsystem 13 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%
Subsystem 14 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%
Subsystem 15 0.0% 0.0% 0.0% 2.2% 0.0% 0.0% 0.0% 97.8%
Subsystem 16 0.0% 0.0% 0.0% 15.0% 0.0% 0.0% 0.0% 85.0%
Subsystem N 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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Example: DTURC Goal & Glide Path | BAE SYSTEMS |

DTURC Glide Path

100.9% of Program Goal -
Below Glide Path @

Cost, Weight, & Producibility
Reduction Initiatives

DTURC Goal

T
o
U]
O
o
)
|_
0
o
o
IS
@
S

Oct-00 Oct-01 Oct-02 Oct-03 Oct-04 Oct-05 Oct-06 Oct-07
== DTURC GOAL =3 DTURC Est.% - Glide Path Target -£¢ CRI's & WRI's




BAE SYSTEMS

Glide Path

o Interim Target
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Trade Study Selection

= Nomination
IPT’s
CRI's
= Selection Criteria
Potential requirement change
Cost driver
Risk driver
Performance and effectiveness drivers
Weight and size drivers
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Trade Space Concept

BAE SYSTEMS

“Knee
On the
Curve”

Cost

Performance
Threshold

Performance

TRADE
LEPACE

Performance
Objective

v

2006

46



Trade Study Process

BAE SYSTEMS

Problem .
Statement & MOEs & Design
Requirements TPMs Alternatives
{1 5 5
L) = <L S=

SYSTEM
REQUIREMENTS ALTERNATIVES

Requirements

vs. Reqts \%

PRIORITIZED
REQUIREMENTS

Phase 1

REQUIREMENTS

PRIORITIZED PRIORITIZED ALTERNATIVE
REQUIREMENTS MOEs UTILITY “SCORE”

Analysis of Alternatives

Five-step Process:

1.

a ~ 0D

Quantification of
Performance

Cost Estimates
Technical risks
Schedule constraints

Trade space synthesis

Requirements

s. MOEs

Phase 2

O00OTX=rMEX=r

MOEs vs.
Alternatives

Phase 3

PRIORITIZED
\Y[®] =

Architectura
Utility

B ===

CONSEQUENCEAMPACT

Design Change
Recommendation
& Trade Study
Documentation

~AUPC & LCC
Estimating

Stakeholder Participation
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Pareto Analysis for Visibility and Control

High Costs

High Costs

)/

@am Cost & Risk

4-D Trade Spaces R 0 2 e s
/

Fidelity of Estimates mm)

v

v Continuous ldentification of High Cost Drivers and Consistent
Lifecycle Cost Tradeoffs Ensures Best Value Design Decisions
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CRI Tracking

Program Summary of Cost Reduction Initiatives
Open Initiatives as of:. date $FY03K

Initiative Name ~ [XXX PC Board 1 [ Initiative Number | 32| Level [xx Indenture Level |Estimated Change to AUPC [ (s050)
Initiative Type |Cost Reduction Initiative |Start Date |xx/xx/xx |IPT |IPT Name |Est. Change to Unit LCC m
Description Change PC Board from custom to commercial

Initiative Name ~ [XXX PC Board 2 [ Initiative Number | 33| Level [xx Indenture Level |Estimated Change to AUPC [ (s050)
Initiative Type |Cost Reduction Initiative |Start Date |xx/xx/xx |IPT |IPT Name |Est. Change to Unit LCC @
Description Change PC Board from custom to commercial
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Affordability Reduction Initiatives

Affordability Reduction AUPC Value % Change in
Database Type Status  # of Entries ($M) AUPC
Cost Reduction Initiatives Pending 6 $ (25.50) -2.6%
Approved 0
Total CRIs 6 $ (25.50) -2.6%
Weight Reduction Initiatives Pending 134 $ (98.40) -9.8%
Approved 0 e
Total WRIs 134 Xa -9.8%
Total Reduction Initiatives Pending 140 E (123.90) -12.4%
Approved 0 0 0
Total 140 $ (123.90) -12.4%
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Integration of Risk Management

= Risk is a necessary consideration
= Assess Cost Risk
Engineering and design risks
Manufacturing risks
TRL
Supplier risks
Maintainability risks
Estimating risks
Programmatic risks
= Primarily responsibility of functional IPTs
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Training

= Objectives

- t0 encourage culture change

- To enable common (and best) practices

. To assure successful affordability implementation for the program
= Audience: Management (PMs, EMs), IPTs, Subcontractors
= Conducted by Affordability

- Executive CAIV Affordability Training Class (Management)

- IPT CAIV / Affordability Training Class (Application)

- Subcontractor Training Class
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Summary

= FCS MGV is on track to Meeting CAIV Goals and Targets
= Affordability Plan Is Successfully Being Implemented
* SRR and SFR Were Successfully Completed (SFR March 2006)
= PRICE is an Excellent Model to Conduct CAIV Affordability Analysis
- Enables Quick Turnarounds Necessary for Trade Studies
- A Consistent, Solid Basis for Estimates
- Helps to Find Inconsistencies in Estimates
- Able to Match Product Structure
. Facilitate Communications With Technical Folks
- Well Suited for All Phases of Development Work
- Outputs Are Easy to Process with Spreadsheets
. Instituted into Our Culture — Accepted & Reputable

PRICE H Models Are at the Core of Our CAIV Estimating Process
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